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PROJECT SHEET SECAUCUS TO MEADOWLANDS (BOONTON) TRANSITWAY

This project will evaluate alternatives and develop designs for a 
rapid transit system (aka. “Transitway”) between NJ TRANSIT’s 
Secaucus Junction Station and the Meadowlands Sports and 
Entertainment Complex. The system intends to employ a 
combination of new and existing transportation infrastructure to 
accelerate the implementation of revenue service. In addition, 
the project will assess options to enhance local mobility within 
the project area, defined as the catchment area of the Boonton 
Line between roughly Montclair and Secaucus, with additional 
consideration of later stages that could extend to Newark and 
Jersey City.

The intention of the Secaucus to Meadowlands (Boonton) 
Transitway is to leverage existing rights-of-way and partner 
with adjacent transportation infrastructure owners (such as 
New Jersey Department of Transportation and New Jersey 
Transit Authority) to quickly and cost effectively implement 
environmentally friendly transit access between NJ TRANSIT’s 
existing system and the Meadowlands Sports and Entertainment 
Complex. This includes evaluating variations on new service 
west to Newark and/or Montclair as well as east to Jersey City’s 
Grove Street Path Station.

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

POTENTIAL ALTERNATIVE:
Rapid Transit System

TBD

Value to CustomersValue to State
 ȩ Creates a more economically competitive region 
with improved local growth opportunities 

 ȩ Develops a more efficient and environmentally 
sustainable transit network

 ȩ Lessens congestion on local roads and major 
highways

 ȩ Expands transit network to provide more 
convenient options for customers

 ȩ Enhances connectivity to major transit hubs, 
employment centers, educational institutions, 
medical centers, and other major attractions 

 ȩ Provides improved and expanded access to the 
Meadowland Sports and Entertainment Complex



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

STRATEGIC GOALS MET

SECAUCUS TO MEADOWLANDS (BOONTON) TRANSITWAY

Intermodal Integration
This service will provide more opportunities 
to connect various transit services to and at 
the Meadowlands

Ridership/Capacity
Increased capacity and ridership potential 
will result from this new service

TBD
Service Quality/Frequency
Enhanced and quick service will be implemented

Business Performance/Financial Sustainability
Increased ridership will results from increased 
transit connections to big destinations

Quickly and cost effectively 
implement transit access between 
NJ TRANSIT’s existing system 
and the Meadowlands Sports/ 
Entertainment Complex 

ESTIMATED TOTAL 
PROJECT COSTS



PROJECT SHEET PORTAL BRIDGE REPLACEMENT (PORTAL NORTH)

The existing Portal Bridge is a ±960-foot long structure which 
carries the Northeast Corridor (NEC) over the Hackensack River 
between Newark Penn Station and Secaucus Junction. The 
existing movable, swing span bridge was constructed in 1910, is 
110-years old, and has exceeded its originally intended service 
life. Due to its age and frequency of use, the movable bridge 
is costly and difficult to maintain and experiences frequent 
breakdowns. The two-track bridge creates a bottleneck between 
the four-track territories to the east and west and requires train 
speed reductions of 30% which contributes to a decrease in 
rail service reliability. Given its low vertical clearance to the 
river, frequent bridge openings are required to accommodate 
marine traffic. Also, mechanical component malfunctions often 
cause the bridge to be open for extended periods of time, 
resulting in frequent, lengthy delays of rail service on the NEC. 
Additionally, the existing bridge does not have enough capacity 
to accommodate anticipated future demand.

If funded, this project would replace the existing bridge with 
a higher, more reliable, double track fixed bridge on a new 
alignment to the north of the existing bridge. The increased 
vertical profile would eliminate interruptions to rail service due 
to required bridge openings. The new north bridge would also 
eliminate speed restrictions, thereby improving rail operation and 
capacity across the span. A second, two-track southern bridge, 
Portal South, is contemplated separately as part of the overall 
Gateway Program, which when complete would substantially 
increase operational capacity along this critical length of the 
NEC.

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

EXISTING: 
Portal Bridge

PROPOSED:
New Bridge

*$1.660 Billion
* Total estimated 2020 project cost indicates 

total cost over span of the project and 
includes funds already spent

Value to Customers

Value to State
 ȩ Lowers operating expenses to enable more 
efficient use of public funds

 ȩ Reduces potential injuries by decreasing on-site 
maintenance work

 ȩ Increases return on investment from increased 
ridership

 ȩ Increases on-time performance, safety, and 
service reliability

 ȩ Accommodates NEC ridership growth 2009-2019



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

PORTAL BRIDGE REPLACEMENT (PORTAL NORTH)

Regional Effect/Socioeconomic 
Sustainability 
Delays resulting from bridge openings and 
speed restrictions would be eliminated 
along a critical portion of the NEC

Ridership/Capacity
A double track fixed bridge would 
accommodate more trains and ridership 
growth

Service Reliability
The new bridge would vastly improve reliability and 
allow for further service improvements 

Business Performance/Financial Sustainability
Track outages would be reduced, and costly 
maintenance and manual bridge openings would 
no longer be needed

The project would eliminate 
interruptions to rail service due 
to bridge openings and speed 
restrictions to improve rail operation 
and capacity.

*$1.660B
ESTIMATED TOTAL 

PROJECT COSTS

*TOTAL ESTIMATED 2020 
PROJECT COST INDICATES 

TOTAL COST OVER SPAN OF 
THE PROJECT AND INCLUDES 

FUNDS ALREADY SPENT



PROJECT SHEET PORTAL BRIDGE CAPACITY ENHANCEMENT (PORTAL SOUTH)

The existing Portal Bridge carries the Northeast Corridor over 
the Hackensack River between Newark Penn Station and 
Secaucus Junction. The existing movable, swing span bridge 
was constructed in 1910 (109-years old) and has exceeded its 
originally intended service life. Due to its age and frequency of 
use given, the movable bridge is costly and difficult to maintain. 
The existing two-track bridge creates a bottleneck between the 
four-track territories to the east and west, conflicts with marine 
traffic, and restricts operating speeds by 30% which all contribute 
to reductions in service reliability. Recurring bridge openings 
coupled with mechanical component malfunctions cause the 
bridge to be open for long periods of time, resulting in frequent, 
lengthy delays on the corridor. The existing double track bridge 
does not have enough capacity to accommodate current demand 
on the corridor. While the new two track Portal North bridge 
will have expanded capacity providing higher allowable trains 
speeds, future demand must include an additional two tracks of 
capacity to keep pace with growth trends.

If funded, Portal South Bridge would provide two additional tracks 
across the Hackensack River, matching the four-track territories 
to the east and west, substantially increasing operational 
capacity along this critical length of the Northeast Corridor. Unlike 
proposed Portal North Bridge, Amtrak Acela service would not 
need to be supported on the new south crossing. As a result, 
several structure alternatives could be feasible for a proposed 
Portal South Bridge, including a movable span along the existing 
right of way, providing an opportunity for reduced approach 
work and significant cost savings. This project would be a key 
component of the Gateway Capacity Enhancement Program. 

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

FUTURE PORTAL NORTH BRIDGE

PROPOSED: New Portal South Crossing 
Adjacent to Portal North Bridge

$431 Million

Value to Customers

Value to State
 ȩ Lowers operating expenses and uses 
public funds efficiently

 ȩ Reduces potential injuries associated with 
increased on-site maintenance work

 ȩ Increases return on investment from 
increased ridership

 ȩ Increased on-time-performance, safety, 
and service reliability* Similar to Raritan River Bridge



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

PORTAL BRIDGE CAPACITY ENHANCEMENT (PORTAL SOUTH)

Service Quality/Frequency
The new bridge would be operationally 
redundant to reduce delays and allow for 
increased levels of service

Ridership/Capacity
An additional double track bridge would 
increase line capacity to accommodate 
more trains and ridership growth

Regional Effect/Socioeconomic Sustainability 
The new bridge would improve operations by 
relieving congestion and increasing capacity along a 
critically important portion of the NEC

Business Performance/Financial Sustainability
Resulting increases in line capacity and redundancy 
would decrease operating expenses and allow for 
increased ridership

Portal South would increase line 
capacity and improve operations 
along the NEC.

$431M
ESTIMATED TOTAL 

PROJECT COSTS



PROJECT SHEET PENN STATION NEW YORK - NJ TRANSIT ACCESS IMPROVEMENTS

New York Penn Station serves as a major rail hub for the Long 
Island Rail Road, Amtrak and NJ TRANSIT. As the busiest terminal 
station for NJ TRANSIT rail operations, Penn Station New York 
services Northeast Corridor, North Jersey Coast, Raritan Valley 
(limited), Morris and Essex, Gladstone, and Montclair Boonton 
Lines. During peak periods, NJ TRANSIT typically operates 
on 12 of the terminal’s 21 tracks, sharing platform space with 
Amtrak.

There are serious vertical access and egress issues between 
platforms which serve NJ TRANSIT trains and station concourse 
levels. These issues are exacerbated by limited access points 
within the station and by current separation between the main East 
and West End concourses. This project would extend the existing 
Central Concourse to allow for more vertical access to existing 
train platforms serving NJ TRANSIT, improve the existing Hilton 
Corridor so it better connects between vertical access points 
to platforms, and improve signage and wayfinding to facilitate 
the safe and efficient movement of passengers and visitors. A 
new accessible entrance between the extended concourse and 
the street level would be created. These enhancements target 
commuter safety and convenience to increase capacity and 
improve passenger experience.

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

EXISTING: 
Station Corridors

*$340 Million
*Estimate based upon concept design

Value to Customers

Value to State
 ȩ Increase safety of passengers by reduction of 
overcrowding on station platforms

 ȩ Reduces delays associated with slower 
passenger egress 

 ȩ Enhances travel experience with new facilities
 ȩ Improves signage and communications to relay 
station information and rail service status

 ȩ Streamlines passenger movement between 
station and platforms



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

PENN STATION NEW YORK - NJ TRANSIT ACCESS IMPROVEMENTS

State of Good Repair
Building new infrastructure would reduce 
regular customer access disruptions and 
increase capacity 

Regional Effect/Socioeconomic 
Sustainability 
Improving access to platforms at NJ 
TRANSIT’s biggest terminal station would 
reduce delays 

Health/Safety
Platform congestion would be reduced by adding 
new vertical access and egress points, signage, and 
wayfinding

Comfort
New platform access points, signage, and 
wayfinding would streamline and enhance 
customer movements

Access improvements at Penn 
Station New York would enhance 
travel experience, increase 
safety, and reduce delays.

$340M
ESTIMATED TOTAL 

PROJECT COSTS



PROJECT SHEET HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE I

Hoboken Terminal is one of NJ TRANSIT’s major transportation 
hubs, serving over 17,000 passengers on an average weekday 
with its rail service alone. The terminal also supports bus and 
light rail passengers, while providing access to PATH trains and 
ferries to and from New York City. 

The Hoboken Terminal and Yard Resilient Redevelopment 
Project would be a three phased approach to address many 
of the state of good repair and resiliency challenges that the 
Terminal faces. At the same times, the redevelopment project 
would provide opportunities for increasing capacity for rail, bus, 
light rail, and ferry service. In addition, the redevelopment project 
would provide opportunities for improving overall operation and 
passenger flow between the various transportation modes. The 
capacity improvements would provide opportunities for both 
increased revenues on several modes, as well as provide NJ 
TRANSIT with the ability to provide vital system redundancy to 
both its rail and bus network in the event that primary routes to 
New York City via the Hudson River Tunnels or bridges become 
unavailable. This redundancy would also prove invaluable during 
any major renovation to primary routes to New York City or at 
any of the major New York City Terminal. 

If funded, Phase I of the Redevelopment Program would address 
the facilities that require immediate attention to maintain state of 
good repair of current services at the terminal, while facilitating 
the future long-term development goals of the project captured in 
Phase II. The first phase of the project would include rehabilitation 
of the existing Long Hallway and YMCA buildings at the terminal, 
which are beyond the end of their service life and are in need 
of rehabilitation to address several noted deficiencies, including 
the removal of mold and asbestos. Both Long Hallway and the 
YMCA buildings recently served as facilities and crew quarters 
for hundreds of NJ TRANSIT employees, some of which have 
been relocated due to the condition of the noted facilities. 
Renovation would provide safer and more reliable facility. Rail 
infrastructure improvements include track, bridge and structural 
improvements, including traction power and control systems 
upgrades to increase commuter capacity, mobility and speed. 
Also included are plans to consolidate the work locations of the 
Mechanical Equipment Division staff and provisions for additional 
equipment inspection capabilities.

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

EXISTING: 
Hoboken Terminal

PROPOSED:
Hoboken Terminal

$257 Million

Value to Customers

Value to State
 ȩ Eliminates additional expenses with rental of 
alternative office space

 ȩ Enhances safety of working conditions for 
personnel

 ȩ Facilitates Phase II of Hoboken Terminal 
Redevelopment

 ȩ Improves state of good repair of facilities 
 ȩ Lays the groundwork for Phase II of Hoboken 
Terminal Redevelopment, which will include 
significant improvements for customers



PROJECT SHEET HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE I



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE I

Health/Safety
Fixing facilities that are not safe for 
customers would make it possible for all 
facilities to be fully utilized in the future

State of Good Repair 
Addressing facilities that require 
immediate attention would bring them to 
a state of good repair

Regional Effect/Socioeconomic Sustainability 
All NJ TRANSIT modes pass through the station and 
would be positively impacted by the redevelopment

Resiliency 
Repairing facilities would make them resilient to 
nuisance flooding and extreme events 

Redeveloping Hoboken Terminal and 
Yard would address state of good 
repair challenges while improving 
customer experience and increasing 
rail, bus, light rail, and ferry capacity. 

$257M
ESTIMATED TOTAL 

PROJECT COSTS



PROJECT SHEET HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE II

Hoboken Terminal is a critical lynchpin for NJ TRANSIT’s system. 
The terminal’s 17 tracks are the terminus for our Pascack Valley, 
Main/ Bergen, and Gladstone Branch lines. There is also a 
variety of rail infrastructure at or near the terminal site that assists 
with daily operations. A rail yard, a fueling facility, and other 
similar infrastructure pieces are nearby to help ensure service 
runs efficiently and smoothly. The terminal also has significant 
bus service as buses from Hoboken travel throughout Hudson 
County and into New York City. The Hudson Bergen Light Rail 
also stops at the terminal, and PATH service is present as well. 
Superstorm Sandy showed, in stark detail, the vulnerability 
the terminal faces. The storm surge associated with that 
storm flooded the terminal. Five feet of stormwater flooded the 
terminal, and it was closed for more than two months as repairs 
and restorations were made. The terminal remains vulnerable to 
similar threats in the future. The Capital Plan would address this 
threat by making the terminal more resilient.
Hoboken Terminal is currently situated on a low-lying area 
immediately adjacent to the Hudson River, making it susceptible 
to both periodic nuisance flooding as well as more intense 
flooding associated with extreme events. The existing terminal 
layout and aged conditions make flood prevention measures 
extremely challenging. In 2012 following Superstorm Sandy, 
operations at Hoboken Terminal were forced to cease until 
flood waters in the vicinity receded and emergency repairs were 
conducted. In addition, Hoboken Terminal’s historic waiting room 
was also inundated with water and remained closed for repairs 
until January 2013. 
If funded, the Hoboken Terminal and Yard Resilient 
Redevelopment Program – Phase II would address many of the 
resiliency challenges the terminal currently faces, while providing 
opportunities for increasing the capacity of rail, bus, light rail, 
and ferry service. In addition, the redevelopment program 
would provide opportunities for improving overall operation and 
passenger flow between the various transportation modes. The 
capacity improvements would provide opportunities for both 
increased revenues on several modes, as well as provide NJ 
TRANSIT with the ability to provide vital system redundancy to 
both the rail and bus networks in the event that primary routes to 
New York City via the Hudson River Tunnels or bridges become 
unavailable. This redundancy would also prove invaluable during 
any major renovation to primary routes to New York City or at 
any of the major New York City Terminals. 

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

EXISTING: 
Hoboken Terminal

$2.9 Billion
Value to Customers Value to State

 ȩ Improves state of good repair 
 ȩ Enhances resiliency 
 ȩ Provides auxiliary terminal to New York Penn 
Station, Port Authority Bus Terminal, and other 
regional hubs

 ȩ Creates potential for additional revenue streams 
by allowing more opportunities for retail space

 ȩ Increases capacity of bus and light rail service
 ȩ Provides more resilient terminal that can act as 
emergency transportation hub during regional 
catastrophe 

 ȩ Increases bus and light rail service
 ȩ Improves customer access and flow between 
alternate modes of transportation

 ȩ Enhances overall customer experience 
through implementation of improved 
technology

 ȩ Improves access to iconic transportation hub, 
market, and gathering place



PROJECT SHEET HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE II

The Phase II Resilient Redevelopment Program has several key 
features:
Elevated Rail Shed and Rail Yard
The rail shed, which houses the train platforms, could be raised 
approximately 20 feet such that the bottom of structure lies 
above both FEMA base flood and NJ TRANSIT flood elevations, 
thereby protecting vital rail infrastructure from both nuisance and 
extreme event flooding. The raised rail shed could be supported 
by a framed structure, permitting light rail and/or bus facilities to 
be housed underneath the shed within the same footprint, along 
with a new, integrated entrance to the PATH station, providing 
seamless multimodal access for all customers. The new rail shed 
would feature high level platforms for improved accessibility to 
rail service and enhanced safety for both passengers and NJ 
TRANSIT personnel. Passenger circulation enhancements at the 
new elevated rail shed would include new stairways, escalators, 
and elevators to improve customer flow between the various 
modes of service, PATH Trains and the streets of Hoboken. 
The existing yard and approach tracks could also be elevated and 
supported on a combination of framed structure and structural 
fill, tying into existing undergrade bridges that cross over Marin 
Boulevard to the west. Raising of the yard and approach tracks 
would provide enhanced resiliency for both rail service and train 
storage. In addition, concurrent reconfiguration of the yards and 
approaches to Hoboken Terminal during the redevelopment work 
could provide an opportunity to eliminate some unfavorable track 
configurations, which were implemented decades ago and have 
caused operating inefficiencies, speed reductions, and periodic 
disruptions to rail and yard operations, particularly with some 
of the newer rail rolling stock. Relocation of service/inspection 
facilities and other maintenance facilities to a new location 
nearby could also be included as part of the redevelopment 
process to augment yard operations, continue maintenance 
service during construction, and provide opportunities for NJ 
TRANSIT to reduce noise and pollution in the densely populated 
city of Hoboken. The elevated and redeveloped yard could be 
fully electrified.

Description
Restored and Repurposed Terminal Buildings
The existing terminal building consists of multiple sections including the 
historic Hoboken Waiting Room, the Upper Concourse, and Long Hallway. 
The Hoboken Terminal and Yard Resilient Redevelopment Program could 
renovate each portion of the facility, as well as restore and repurpose 
those sections which have limited use in their present-day configuration 
within the terminal. 
Enhanced flood resistance measures could be implemented at the historic 
waiting room, which includes passenger facilities such as ticket windows 
and restrooms. Improvements such as restored and enhanced passenger 
stairwells and ramps, as well as the introduction of new elevators could 
improve access for passengers to the elevated rail shed and other parts of 
the terminal. The existing Upper Concourse, which is situated adjacent to 
and above the waiting room, currently consists of over 28,000 square feet 
of unused open space. This area could be restored and repurposed into 
an iconic marketplace to give both customers and visitors alike access 
to various retail shops and gathering spaces. The existing Long Hallway, 
which is adjacent to the Upper Concourse and currently functions as 
the crew quarters and facilities for NJ TRANSIT personnel, is slated 
for base renovation during Phase I of the Terminal and Yard Resilient 
Redevelopment Program to address several existing deficiencies. Like 
the Upper Concourse, this section could also be repurposed and closely 
coordinated with the City of Hoboken’s vision for development in and 
around the historic Hoboken Terminal. 
Expanded Bus Terminal
The existing bus terminal, which is currently located north of the existing 
at-grade rail shed, contains only five bus lanes to facilitate bus routes 
between Hoboken, NYC, and other NJ communities. Existing site 
constraints, particularly the at-grade rail shed, provide very little room to 
expand the existing terminal and its capacity. The redevelopment program 
could relocate the existing bus terminal underneath the proposed elevated 
rail shed, just southwest of its current location. The proposed bus terminal 
could include over 20 bus lanes, vastly enhancing capacity. The proximity 
of the buses to both rail and light rail service would improve passenger 
movements between the various modes of transportation. The bus 
passenger waiting areas and concourse could be vastly improved, with 
wider passenger walkways for improved customer movement, eliminating 
the existing narrow and congested passenger walkways which traverse 
bus entry lanes. Additional space for bus parking and layover could also 
be provided, facilitating the terminal’s use as an auxiliary or overflow 
facility in the event of disruption of service at other major transportation 
terminals in New York City or the region. 

Relocated and Expanded Light Rail Station
The existing light rail station is located at the far south end of the 
terminal and rail shed. Its current location is nearly a quarter of a mile 
walk from the both the adjacent city streets and existing bus terminal, 
making it very inconvenient for customers to access. It is also far 
away from the ferry slips and PATH stations, which light rail customers 
primarily use for transfers to service into NYC. The redevelopment 
program proposes relocating the light rail station underneath the 
elevated train shed or above the elevated train shed to better align 
with the other modes of service at the terminal to bring customers 
closer to their points of transfer or access to the city streets. In 
addition, an additional track is proposed to increase light rail station 
capacity at the terminal. The relocation and additional platform would 
enhance light rail travel capacity and passenger access and egress 
efficiency, making it more convenient to customers. 
Expansion of South Ferry Terminal
As a part of a multi Trans-Hudson strategy, NJ TRANSIT intends 
to explore purchasing up to 12 additional high-speed ferry vessels 
with a vessel size of approximately 350 passengers. These ferries 
would be purchased in conjunction with the funding ferry terminal 
enhancements in Hoboken and New York City, and port storage 
improvements to accommodate this expanded service. Initiatives to 
accommodate a potential ferry fleet include redevelopment of the 
existing piers adjacent to Track 17 in the southeast corner of the 
terminal and are included with the New Jersey Ferry Fleet Expansion 
Project.
Expansion and Redevelopment of Personnel Facilities
Hoboken Terminal is home to a substantial number of NJ 
TRANSIT employees. Initiatives of the proposed redevelopment 
could include enhanced capacity and upgraded facilities for NJ 
TRANSIT employees. During Phase I, the YMCA building would be 
refurbished, creating an upgraded space for NJ TRANSIT employee 
use. Construction of a new crew quarters is contemplated as part 
of the Long Slip Canal Phase II work and would be located at the 
terminal. A new police headquarters could also be constructed on 
site, along with medical, EAP, and station management. To support 
all NJ TRANSIT employees, a new parking lot would be proposed on 
site.



PROJECT SHEET HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE II



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

HOBOKEN TERMINAL AND YARD RESILIENT REDEVELOPMENT 
PROGRAM - PHASE II

Intermodal Integration
Streamlined passenger flow and new 
modal facilities would improve customer 
access to all modes of transit 

State of Good Repair
New facilities, including rail, light rail, and 
bus infrastructure, would replace aging 
facilities, rehabilitate a historic building, 
and modernize obsolete equipment

Business Performance/Financial Sustainability 
New facilities would reduce maintenance costs and 
develop retail, as well as increase capacity of bus 
and light rail and improve rail operation to allow the 
facility to handle more customers

Resiliency 
New facilities would be resilient to nuisance flooding 
and extreme events and provide redundancy in the 
event of service disruptions

Redeveloping Hoboken Terminal 
and Yard would improve state of 
good repair, address resiliency 
challenges, and allow for more 
efficient intermodal integration. 

$2.9B
ESTIMATED TOTAL 

PROJECT COSTS



PROJECT SHEET HOBOKEN LONG SLIP

Hoboken Terminal is one of NJ TRANSIT’s major transportation 
hubs, serving over 17,000 passengers on an average weekday 
with its rail service alone. The terminal also supports bus and 
light rail passengers, while providing access to PATH trains and 
ferries to and from New York City. 

The Hoboken Redevelopment Project is a three phased 
approach to address many of the state of good repair and 
resiliency challenges which the terminal faces, while at the same 
time provide opportunities for increasing capacity for rail, bus, 
light rail, and ferry service.

Concurrent to Phase I is the proposed work on Long Slip. Adjacent 
to the terminal and alongside the existing Hoboken Yard at the 
Hudson River Waterfront is Long Slip Canal. It is a one-third mile 
long, one hundred-foot wide canal that was formerly used for 
marine shipping traffic, but has been inactive for more than 40 
years. In 2012, the storm surge from Superstorm Sandy caused 
the Long Slip Canal to overflow its banks resulting in significant 
flood damage to both passenger and yard facilities at Hoboken 
Terminal. Weeks of remedial work followed this event. Several 
tracks at the terminal were also temporarily out of service, 
significantly reducing the rail capacity at this vital transit hub. 

If funded, the Long Slip redevelopment would initially address 
some of the resiliency needs at Hoboken Terminal while 
providing additional operational flexibility. The project is broken 
into two phases: Phase I includes filling of the existing canal with 
structural fill and surcharging; Phase II includes construction 
of six new tracks with high level platforms and a small crew 
quarters facility on the filled in canal. These additional tracks 
would be constructed above the base flood elevation and provide 
emergency capacity in the event multiple main track outages 
are incurred, such as following an extreme weather event. 
This increased capacity would also allow for implementation 
of the Hoboken Terminal Redevelopment Plan which includes 
a comprehensive approach to providing substantial resiliency 
and redundancy as well as enhanced capacity of both Hoboken 
Terminal, ensuring its service as an essential hub facility within 
the NJ TRANSIT transportation network. 

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

EXISTING: 
Long Slip Canal

*$195 Million
*Total estimated 2020 project cost indicates 

total cost over span of the project and 
includes funds already spent. 

Value to Customers

Value to State
 ȩ Increases service reliability and 
mitigates revenue disruptions

 ȩ Provides additional rail capacity as 
needed to accommodate future 
ridership growth

 ȩ Reduces train delays following 
extreme weather events

 ȩ Increases operational flexibility



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

HOBOKEN LONG SLIP

ESTIMATED TOTAL 
PROJECT COSTS

*$195M
*TOTAL ESTIMATED 2020 

PROJECT COST INDICATES 
TOTAL COST OVER SPAN OF 

THE PROJECT AND INCLUDES 
FUNDS ALREADY SPENT

Resiliency
Constructing tracks and platforms 
above base flood elevation, providing 
emergency capacity, and allowing for the 
redevelopment of Hoboken Terminal and 
Yard would improve resiliency

State of Good Repair 
Increasing track operational capacity and 
raising track beds and platforms would 
bring these facilities up to a state of good 
repair

Ridership/Capacity
Increased rail operational capacity at the station 
would enable more riders to utilize the rail network 
via Hoboken 

Service Reliability 
Additional tracks will reduce train delays following 
extreme weather events

Redevelopment of Long Slip would 
address some resiliency needs at 
Hoboken Terminal while providing 
operational flexibility and improved 
reliability.



PROJECT SHEET GATEWAY STORAGE YARD AND MAINTENANCE FACILITY

NJ TRANSIT has experienced substantial ridership increases 
on all of its rail lines. This is due in part to the popularity of the 
Midtown Direct services to Penn Station New York. The increased 
service and demand has led to a complex weekday operation for 
the agency, as there is inadequate yard space close to New York 
to store trains between morning and evening peak service. As 
a result, empty trains must make long/empty midday trips back 
to remote yards throughout New Jersey, some of which are 50 
miles or more from New York. This results in unnecessary wear 
and tear on NJ TRANSIT assets, increased labor costs, and 
unaffordable congestion on the overall system. 
A new storage yard and service facility owned and operated 
by NJ TRANSIT with local access to and from New York Penn 
Station and all NJ TRANSIT lines would eliminate unnecessary 
and costly rail movements and improve overall operational 
efficiency throughout the system. It is critical that such a yard 
be proximate to New York and key NJ TRANSIT hubs in order to 
maximize the value of the investment by minimizing empty train 
movements throughout the system. 
Other rail system improvements described in the Capital Plan 
are designed to provide opportunities to unlock the potential of 
the system and increase rail service. However, to realize both 
the full potential of the system and keep operating costs to a 
minimum, a larger rail fleet and appropriately placed storage for 
it will be required. The Gateway Program ultimately proposes to 
double trans-Hudson capacity, allowing NJ TRANSIT to operate 
additional peak period trains to an expanded Penn Station New 
York.
In addition, planned work to restore Hoboken Terminal and 
expand its flood resiliency and service capacity will require 
temporary and/or permanent relocation of train storage capacity 
in low lying areas of the Hoboken Terminal Yard. It will also allow 
NJ TRANSIT to eliminate certain functions from that yard such as 
refueling, car wash, and diesel engine service functions, which 
are undesirable within the floodplain. This new yard would serve 
that function, as well as allow the agency to better accommodate 
future growth of the rail fleet and provide the required storage 
and maintenance capacity to sustain and support NJ TRANSIT’s 
rail service. 

Description

ESTIMATED PROJECT COSTS 
(2020 DOLLARS):

EXISTING: 
Hoboken Yard

*$2.4 Billion
*Work and funding made in conjunction 

with Gateway Portal Partners
Value to Customers

Value to State
 ȩ Expands Trans-Hudson capacity needed 
to accommodate future economic 
growth.

 ȩ Provides additional train storage and 
maintenance capacity to accommodate 
rail fleet growth 

 ȩ Facilitates improvements to Hoboken 
Terminal and Yard

 ȩ Improves rail reliability and on-time 
performance 



PROJECT SHEET

STRATEGIC GOALS MET

Deliver a high-quality 
experience for all 
our customers, with 
their entire journey in 
mind

Ensure the reliability 
and continued safety 
of our transit system

GATEWAY STORAGE YARD AND MAINTENANCE FACILITY

Service Reliability
The new yard would reduce capacity 
constraints and increase service reliability 
for trains

Ridership/Capacity
A new yard would allow NJ TRANSIT to 
accommodate future growth of the rail 
fleet and support increased service levels

Regional Effect/Socioeconomic Sustainability 
The additional yard would accommodate storage 
and maintenance of trains across the NJ TRANSIT rail 
system

Resiliency
The yard will support upgrades at Hoboken Terminal 
and Yard by providing space to relocate storage 
capacity away from flood-prone low lying areas

A new storage yard and maintenance 
facility will accommodate needed 
growth in the NJ TRANSIT 
commuter rail system.

*$2.4B
ESTIMATED TOTAL 

PROJECT COSTS

*WORK AND FUNDING MADE IN 
CONJUNCTION WITH GATEWAY 

PORTAL PARTNERS




